P~ Flag

CENTERS
SOLUTIO

| co-founded Flag, an loT solution to
make showrooms from spaces like
cafes, restaurants and hotels. Flat
worked like a “Shazam” for products.

Flag received an EXIST grant and
was selected startup of the month by
the BMWi.




Our task

* Develop an attractive product around existing technologies
» Build a business

My role: Co-Founder, CPO

Pitch for EXIST grant
Build team

Develop product UX/UI
Lead product team



UX WORK COLLELTION : =

For our work we created rough
personas. All apps started out as
paper drafts.
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THE SINGLE HIPSTER THE ART LOVER
“I love individual design goods” “I want this piece!”

<

THE TOURIST THE STUDENT

“Berlin is so refreshing” “Where could | get this cup for
christmas?”




USER RESEARCH

In order to test Flag, we organized pilot
events (an exhibition at Berlin club
Berghain was one of them). This
helped us to improve on the product
and technology.

Flag *Pre-Launch

15.10.2015
Berghain

helloflag.com



To be faster, we partly used third-
party bluetooth transmitters, which
we matched in our design. Flag
taught me that partnering is a viable
alternative to own development.

Image source: estin




For Makers

Flag is a whole new offline channel for you to
showcase your Art & Designs.

TheMarker

Having Makers in mind

eve that there is nothing like experiencing a product

lly - ocbserving it from different angles, feeling the material
ing it in reality. But we also know that it is not easy to sell
jowadays.

pecple would see your creations outside of shops and
now that YOU are the designer of the item they like, without
ertising, branding or disturbing QR codes?

roduces a new way for people to identify your art and design
2s such as hotels, cafes, galleries, restaurants, holiday
nt, events and fairs.

Think about it - those people interacted with your creation in reality
and actively chose to find the item in the app. They are definitely your
perfect target group.

Flag basically transforms spaces that were not relevant in terms of
retail before, to your next cost-efficient showroom.

Thank you for all the support & feedback already
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| had to do the first Ul designs
as well. You can see that | was

not long in the design business
then.
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My second priority task was
building the team. We were 6
people when we decided to stop
working on Flag.
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WHAT | LEARNT

We founded Flag in 2014, a time where
commerce was the spearhead of digitization. So
we learnt what digitization means first hand.

Since my co-founder took us to her home
country Israel for some investor talks, | am in
love with Israeli food.



